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 DAY 1, FLOOD RISK IDENTIFICATION 

Times Activity 

9:00 am to Noon Mobile Tour, organized by host to showcase areas of flood risk to the ASFPM site visit team. 

12:00 to 1:00 pm LUNCH, catered by ASFPM. 

1:00 to 1:15 pm Welcome and Introductions 

1:15 to 2:00 pm Rollout of GIS Map & Discussion of Key Locales 
The site visit team will review the map layers prepared in ArcGIS Pro, ground-truthing placement 
of key tribal locations on the map with participants. 

2:00 to 2:20 pm Exploration of Web Maps 
Participants will explore the available data layers that delineate the impacts of potential flood 
scenarios on tribal lands. 

2:20 to 3:00 pm Discussion of At-Risk Areas & Scenario Planning 
Participants will discuss and ground truth the areas identified on the map as at-risk of flooding. 
Time and need allowing, the site visit team will overview scenario planning options. 

3:00 to 3:15 pm BREAK 

3:15 to 3:45 pm Spotlight on Regional Climate Adaptation Science Center 

3:45 to 4:45 pm Discussion of Flood Resilience Plans & Strategies 
Participants will discuss: 1) how strategies included in the draft hazard mitigation plan were 
identified and assessed; 2) what flood mitigation projects might help address areas identified 
as at risk of flooding; and 3) how any flood risk might affect decisions related to non-flood 
hazard mitigation actions identified in the draft hazard mitigation plan (e.g., safe rooms)  

4:45 to 5:00 pm Recap Day #1 and review plans for Day #2 

5:00 pm  ADJOURN 
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 DAY 2, RESILIENCE ACTION PLANNING 

Times Activity 

8:45 to 9:00 am  ARRIVAL 

9:00 to 9:15 am Welcome & Introductions for new arrivals 

9:15 to 9:45 am  Confirmation of Desired Outcomes 
Participants will discuss what flood resilience outcomes they would like to see achieved 
through this process and for their tribe. Time will be given for internal reflection before a group 
conversation. The site visit team will pull together a list of desired outcomes identified in the 
preparation process for comparison and further discussion. 

9:45 to 10:15 am Tribal Process(es) 
Participants will discuss what plans are in place, how different departments work together, how 
resilience projects are chosen for implementation, etc. 

10:15 to 10:30 am  BREAK 

10:30 to 11:00 am Understanding Flood Risk 
The site visit team will present on the basics of floodplains and addressing flood risk to reduce 
losses. 

11:00 am to Noon Exploring Flood Resilience Strategies 
The site visit team will recap the previous day’s discussion for participants just joining, and seek 
their additional input on the map, areas identified as at risk of flooding, and resilience plans and 
strategies. 

Noon to 1:00 pm  LUNCH, catered by ASFPM. 

1:00 to 1:30 pm Spotlight on Silver Jackets 

1:30 to 2:30 pm Tribal Action Planning 
The site visit team will work with participants to synthesize the actions discussed into a clear 
action plan to increase flood resilience across the Nation’s lands and holdings. 

2:30 to 3:15 pm  Q & A and Takeaways  
This time will be for the group to ask any outstanding question of the site visit team about the 
process, and discuss their key takeaways from the past two days. 

3:15 to 3:30 pm  Next Steps 

3:30 pm ADJOURN 
 

 


